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Summerwinds 2025 Board of Directors Meeting
1/31/2025
The Board of Directors Meeting of the Summerwinds Association was held Friday, January 31st, 2025, at 10:00 a.m. in the Summerwinds Clubhouse at 6323 Thomas Drive, Panama City Beach, FL 32408. 
Board members present: Angie Hart, Gail Pugh, Ed Downs, and Nelson Hachem. By phone: Brad Boucher and Mac McArthur. CAM – Ashley Gilardi. Excused Absence: Lisa Bulter.

Owners present: Paul Hansen (704), Sandy Hachem (502), Calvin & Janis Schnerch (1004), Sandra Rollins (1205), Ralph Hodek (801), Jane McGuire (406), Sara Keith (403), and Raymond Pencak (1104). By phone: Tony Daughtry (103), Gene & Sharon Bruschi (404)

Call to order at 10:01 a.m.

Pledge and prayer.

Roll call to establish quorum.

Proof of notice verified.

Motion by Gail Pugh, seconded by Brad Boucher, to approve Summerwinds’ November 22nd, 2024, Annual Budget Meeting Minutes noting a minor revision regarding the attribution of a motion and adding Board Member Mac McArthur with excused absence. Motion carried unanimously.

Matters related to new Business:
a. SIRS (Structural Integrity Reserve Study) High Level Discussion: Gail Pugh stated the SIRS is mandated by the state of Florida every 10 years. Items requiring 100% funding include roofing, structure fireproofing, fire protection systems, plumbing, electrical systems, waterproofing, exterior painting, windows, exterior doors, foundation, floors, and mechanical elements. 

i. Reserve Financials: Board Members presented three spreadsheets; the 2024 reserve sheet was updated with actual annual interest of $111,119, which will be provided to the auditor. The reserve spreadsheet was then divided into SIRS Reserves schedule & Traditional Reserves schedule.
ii. Engineer’s Study Review: Angie Hart, Gail Pugh, and Nelson Hachem met with the engineer who conducted the study to discuss discrepancies found in some areas, particularly items incorrectly listed in the study as association responsibility which include sliders, windows, and balcony tiling, and the estimate for fire system compared to the reserve study. A revision to the SIRS is pending. Nelson Hachem is working on clarifying owner vs. condo association responsibilities. 
iii. Reserve Funding & Inflation: The SIRS requires 100% funding in 2026, engineers recommended a 3.5% annual inflation rate built in. The board has decided on two separate reserves accounts, one designated as SIRS and the other as Traditional. Mac McArthur motioned for SummerWinds Owners Association to open a secondary account for SIRS Reserves and corresponding ICS Sweep account for accruing higher interest. Seconded by Gail Pugh, all in favor, unanimously approved.
iv. Acceptance to allocate interest: Gail Pugh motioned to allocate interest earnings as $34,974 (pre-2023 interest) and $106,015 (2023 interest) to SIRS reserves. $111,119 (2024 interest) to Traditional reserves. Seconded by Ed Downs, all in favor, unanimously approved.
v. SIRS Study & Compliance: SummerWinds is taking a proactive approach to meet statutory requirements. SIRS study will provide 30-year funding projections for structural elements

b. CAM Replacement: Board recommends hiring Kimberly Miculinich as the replacement CAM. Terms of full-time employee of the association, if accepted, would start Monday, February 3rd, 2025. Mac McArthur motioned to hire Kimberly Miculinich. Seconded by Gail Pugh, all favor, unanimously approved.
c. CPA Engagement: Motion to engage Howell CPA Group for 2024 audit at $7,000 made by Gail Pugh, seconded by Nelson Hachem, all approved.
d. Financials: Approve December year-to-date financials as presented, motion made Gail Pugh, seconded by Ed Downs, all favor, unanimously approved.
e. 2025 Board Meeting Schedule: 
i. Next board meeting scheduled for March 28, 2025
ii. Annual meeting set for May 24, 2025 (board election meeting)

Old Business:

f. Responsibility of Board Members:
i. Gail Pugh: Treasurer, handling financials and SIRS accounts
ii. Brad Boucher: Rules & regulations, cable provider liaison
iii. Nelson Hachem & Ed Downs: Milestone project, building & maintenance
iv. Lisa Butler: Landscape
v. Mac McArthur: Review and update Employee Handbook
g. Maintenance Concerns:
i. Paul Hansen raised issue of asphalt cracks needing refilling
ii. Garage door replacement funds from Hurricane Michael Insurance proceeds in the amount of 78,861 was transferred to reserves.

Adjournment: Motion by Gail Pugh to adjourn, seconded by Nelson Hachem. Motion carried unanimously. Meeting adjourned at 10:58 a.m.
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